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RECTOR’S WORD

On behalf of Dardania College management, academic staff, and students, and on my own behalf; it
is a particular pleasure to extend my congratulations to the Steering Council and the Working Group
for drafting the "Development Strategy 2023-2027".

Dardania College continues to strongly contribute to the education and training of young people, and
the overall development of society in Kosovo and beyond. The strategy we are adopting today is a
continuation of the responsible work we are doing. This plan is a result of the reflection upon the
Strategic Plan of Dardania College 2017-2019, as well as the fulfillment of the recommendations of
experts from different academic fields, and from different circles of partner institutions.

The Strategic Plan 2023-2027 is a document on which Dardania College relies to build further and
develop, and promote the academic work, scientific research activity, and especially to advance the
teaching and learning of students. This strategy will enable the continuation of work in the
construction of new structures and new mechanisms, which will promote the development of the
College by making it comparable to prestigious institutions of higher education in the country and
beyond.

The strategy of Dardania College addresses the request to take adequate actions, design prosperous
policies, and develop the appropriate instruments that our College, as an institution of higher
education, is required to undertake in order for the academic development of young people to be
closely linked with the labor market, as well as to meet the needs of the entire society.

The strategy foresees advancement of many aspects that are in function of the qualitative training of
new staff such as academically, training for research work, and their practical training, laying ahead
a bright perspective for career building.

The management of Dardania College remains vitally committed to continuous analysis of its work,
reflection upon its achievements, and designing its own prospective path. The strategy summarizes
the program, and the deadlines for achievement of the results and targets, which we consider to be
comparable to renowned institutions at the international level, in which case our contribution to the
overall development of the Republic of Kosovo will be even stronger.

Respectfully,

Prof. Dr. Gjyldane Mulla, Rector



THE PROCESS OF THE COMPILATION OF THE STRATEGIC PLAN OF THE
DARDANIA COLLEGE 2023-2027

On May 14th, 2023, the Steering Committee of the Dardania College has formed a commission for
the review of the Strategy of Dardania College, based on the decision no. 4/28 of 14.05.2023, Article
22, of the Statute of Dardania College, for the next five years period. All the development activities
of the Dardania College will be based on this strategic document, and upon the foundation of its
annual monitoring and reassessment, it will provide the option of showing the achievements of the
performance of the management structures of the Dardania College.

For this purpose, the DC has reappointed the working group composed of 7 members: Prof. Dr. Haki
Demolli (chairman), Prof. Dr. Shykrane Germizaj (member), Prof. Dr. Halim Gjergjizi (member),
Prof. Dr. Demé Hoti (member), Dr. Njomza Mehani (member), PhD Cand. Egzon Gashi (member).
After its constitution, the working group has completed the portfolio and all the other relevant
documentation for drafting of the Strategic Plan of Dardania College (SPDC) relying also on the
strategic documents of MEST for higher education (PSAK 2022-2026), the strategic sectoral
documents of Dardania College (for research, for quality assurance, The Strategic Plan of the
Dardania College 2019-2021, namely the Strategic Plan 2022/2025 document), for higher education
international documents, etc.

The group for the preparation of the document has respected the dynamics approved by the DC,
including the stages: revision of the 2022-2025 documents, it has drafted the new document, has pre-
discussed the manuscript with the relevant factors, has revised and completed the document,
finalization of the document and prepared it for public discussion. Before the strategic plan is
approved by the DC, an analysis was carried of the recommendations of the Academic Unit Councils,
Student Representatives (SP), as well as partners and alumni, which were integrated into the final
version. The group has strictly respected the deadline set by the DC.

After its constitution, the working group has held eight working and consultative meetings, in which
it was informed about the dedication and dynamics of the work, it has determined the tasks according

to the definition of the members of the group, and it has determined the progress and priorities. The
initial draft was discnssed with the DC management staff and after the appropriate suggestions were
received, the initial draft was revised and completed. The revised draft has been sent to all academic
units and student representatives of Dardania College for the discussion and the provision of the
additional contributions, which have been integrated into the final version of this document by the
Working Group.

Eventually, the final version in the form of a draft document, has been sent through the heads of the

academic units for public discussion to all the academic and administrative staff of the academic



units in the time period from September 26th, to October 4th, 2023. After reciveing the affirmative
answers by academic units, the Governing Council of the DC, has approved this strategic plan on

26.09.2023.

THE WORKING GROUP

The working group that was responsible for drafting of this document was composed by:

1. Prof. Dr. Halim Gjergjizi (head),

2. Prof. Dr. Shykrane Germizaj (member),
3. Prof. Dr. Haki Demolli (member)

4. Prof. Dr. Demé Hoti (member),

5. Dr. Sc. Njomza Mehana (member),

6. Ass. MA Elza Gashi (membere)

Vision

Our vision is to continue to maintain, develop and further strengthen our position and reputation as
one of the respected institutions of higher education for study, practice and research in the humanities,
applied sciences and arts, which is comparable to the reliable institutions of the European Area of

Higher Education.

Mission

Dardania College offers quality education in professional development, practical training in the
respective institutions of the humanities, applied sciences and arts. Through teaching and research,
Dardania College aims to develop staff capable of contributing to sustainable and creative
development at the service of the community, i.e. to prepare competent professional staff for the
realization of the goals presented above within the context of the economic, political, social and
cultural life in Kosovo.

Dardania College encourages interdisciplinary and multidisciplinary studies which enrich students’
knowledge and skills and enable them to become lifelong learners.

Dardania College cooperates with organizations that exercise commercial activities and provides

services to public and private sector, the government, local communities and civil society institutions.



By doing so, it promotes the implementation of its research and educational achievements, thereby
contributing to the development of Kosovar society.

Dardania College will act as an integrated part of the European Higher Education Area through the
application of common standards defined by the Bologna Declaration in order to achieve intensive

cooperation with higher education institutions in the European community and beyond.

Objectives

For fullfiling its Mission, the Dardania College has these objectives:

* To develop as a higher education institution with a wide spectrum of study and research programs in
accordance with the economic opportunities and labor market needs of the Kosovar society;

* To provide high-quality educational programs, to encourage and promote quality teaching and a
convenient and prosperous research environment, as basis for quality research of scientific and applied
nature;

* To promote innovations in programs, in designing of curricula in accordance with contemporary
philosophical concepts and learning methodologies through strategies, forms and methodical
procedures, which ensure the increase of quality through interactive learning, research and best
practices;

* To organize the system of teaching and learning, and assessment which will enable students to
acquire knowledge and skills based on their competence, choice and quality training for achieving
successful career and lifelong learning;

* To create and develop good relations with local and regional academic institutions for maximum
benefits from advanced experiences and from new opportunities, in the application of contemporary
standards through integration in the European Higher Education Area (Bologna Declaration), and in
the European Area of Research, in order to continue the reforming and improving ofthe quality of
learning;

* To engage in public activity as a generator of economic, technological and social developments, in
accordance with the strategic requirements of the Republic of Kosovo;

* To develop study programs required for society and the economy. For doing this, Dardania College
will stimulate excellence in teaching and academic achievements of academic staff and students in
order to advance various academic and student services;

* To develop and offer different forms of lifelong education for the needs of the Kosovar population;
* To cultivate the moral principles of tolerance, cooperation and understanding, in order to enable
students to become active participants in the modern, democratic and multicultural society, and to be

oriented towards community service;



» To stimulate and develop research and scientific work in the field of social sciences (economic, legal,
political, philological), through cooperation of academic staff, on the one hand, and business

community, on the other.

The Mission of the Dardania College was reviewed in the implementation of the recommendations of
the Kosovo Accreditation Agency in the years 2012, 2016, 2019 and 2022 during the compilation of
the Strategic Plan for the Development of the College for the period 2023-2027.

The Strategic Plan for 2023-2027 redefines the College's Mission and reinforces three components
(teaching, research and community service). In the Strategic Development Plan, the recommendations
of the teams of foreign evaluators during the reaccreditation of special programs, in accordance with
the recommendations of the KAA, in 2009, 2011, and especially the recommendations of the KAA in
the reaccreditations of 2014, 2016, were implemented, and 2022.

The final version of Dardania College's Vision and Mission was presented to all the relevant actors:
academic staff, students, external collaborators and cooperating organizations for the implementation
of the practical training part of students according to the nature of the programs.

For the institutional vision and mission, Dardania College has compiled an effective guide for strategic
planning for the years 2023-2027, which reflects the institution's decision-making and functioning.
Institutional objectives are consistent with its Mission. The fulfillment of the above mentioned mission
and objectives guides the fulfillment of shared values, such as:

Advanced teaching, based on contemporary teaching methodologies, which is applied through
student-centered interactive learning, problem-oriented and problem-solving learning, project-based
learning, IT-based learning, techniques that encourage students' critical and creative thinking, etc.;
Continuous support of students in order to facilitate the acquisition of program content and the
development of a learning culture, in an effort to train students for career creation and development;
Academic freedom and the exercise of autonomy that includes the individual, professional and
institutional freedom of students and academic and administrative staff (see: Expert Team Assessment
Report, August 2009).

Advanced research and scientific work in order to encourage students for team research work in
collaboration with the academic staff of Dardania College and applying new techniques and practices
in scientific research.

Integration and cross-curricular teaching through the combination of the contents of the socio-
economic, cultural and other fields of social reality, which prepare the student for the competent and
effective exercise of the profession.

Social responsibility is reflected in the cooperation of Dardania College with economic, business,



governmental and non-governmental organizations, in addressing the complex issues of community
life in Kosovo and beyond, with the aim of realizing common interests based on the principle of

partnership.

The link of the missions of specific academic units with the general mission of the institution

Through the provision of quality programs, necessary for the needs of the labor market in Kosovo,
with its Mission the Dardania College is in full accordance with the general mission of the higher
education policies of the Kosovar society. It aims to create competent cadres in specific fields, capable
of overcoming challenges and building successful professional careers, to carry out scientific research
and to contribute to community work. The fulfillment of the mission of the institution is achieved by
the commitment of the academic staff in the teaching and learning process, the scientific-research
work, as well as in the practical training of students, with the commitment of the administrative staff
in supporting the students with the provision. of quality and timely services, based on modern

infrastructure.

It is important to emphasize that the Dardania College:
® Has always been licensed as a Higher Education Institution (HEI), and has offered studies in
accredited programs.’
® It has responded to the competition with quality work, respecting the legislation in force.
® It has ensured maximum financial transparency by ordering independent external audits.

® It has ensured sustainability by continuously investing in facilities on its property.

® There s a continuous open competition for the engagement of qualified and quality academic

staff.

The Strategy for the fulfillment of the Mission
Dardania College aims to have in the near future a leading role in the higher education in Kosovo and
in the region.

Dardania College aims to expand partnership cooperation with national and international academic

! The Private Provider of Higher Education, Dardania College, licensed as a Higher Education Institution by MEST -
through tje License no. 896/02 -1 of date. 02.11.2004, for the academic years 2004 - 2007, Decision no. 583/02 - 1 of dt.
09.05.2007, with the duration of the license for five (5) years from 2006/07 to 2010/2011, for the organization of the
teaching and scientific process at level 5 and 6 according to ISCED and Decision no. 02/85 of dt. 02.10.2009, Decision
no. 07/92 dated 06.11.2009 for naming private carriers, Notification no. 272/09 29.12. 2009 for the accreditation of the
programs, Certificate of accreditation December 2009, Re-accreditation no. 465/10 of dt. 19.7.2010, Decision on re-
accreditation no. 0/b/187 of dt. 11.07.2011, Notice of decision no. 302/1113.07.2011 accreditation, Decision no. 463/12
of dt. 09.07.2012 for accreditation, Decision no. 608, dated 17.10.2012 for accreditation.



institutions in order to advance teaching and scientific research, as the only way to integrate into a
wide family of advanced European universities and colleges of the European Education Area (EHEA),
and the European Research Area (ERA).

Dardania College is a private institution of higher education that offers studies at the Bachelor and
Master level. The development of teaching-research work is based on the decision of MEST for the
organization of the teaching-scientific process at level 6 (undergraduate studies - BA) and level 7
(postgraduate studies - MA), which include scientific research, professional counseling, and practical
training for community work.

For ensuring sustainable development that is in the interest of science and Kosovar society, Dardania
College has compiled the 2023-2027 Strategic Plan that defines the mechanisms for this sustainable

strategic development of the College.

THE STRATEGIC PLAN OF THE DARDANIA COLLEGE 2023-2027

INTRODUCTION
Dardania College is a private institution in the provision of higher education. Under its own
umbrella, the DC currently conducts the teaching activity with the students of the third year in a
total of 3 (BA) programs, and continues the activity for following the students of an MA academic
unit. DC bears the institutional and civic responsibility in the proper education of the young people
of the Republic of Kosovo, in order to prepare them as worthy and useful citizens for the needs of

Kosovo.

1. Applied Psychology and Managerial Studies (BA);

2. Political Science and Public Administration (with specialization in Public Administration)
(BA);

3. Social Care and Welfare (BA);
4. Public Administration (MA);

The purpose of Dardania College, since its establishment until today, has been the promotion of
academic and intellectual life and political, economic and social changes in the progress of the
country and the Kosovar society.

Furthermore, the DC remains a credible and reliable institution in Kosovo and beyond for learning

and for the development of the new staff.



Diversity, students, programs and the needs of the market for qualified people add challenges for
continuous development for keeping pace and meeting the needs of the Kosovar economy.

During the last years, the DC has worked tirelessly to strengthen and expand the institution,
following the trends of higher education development in Europe and the USA. DC stands out as a
reliable and promising institution in the development and adaptation of study programs according
to the Bologna System.

In addition to the political and economic changes undergone by the country, Dardania College has
shown willingness and commitment to provide quality education. Rapid technological changes in
the global and local context have influenced the modernization of Dardania College's study
programs.

The developments of the last few years in the higher management structures within the Dardania
College clearly show that in despite of the difficulties that is encountering, the DC has taken the
need for changes very seriously.

After the analysis of the needs (organizational, personnel, program, services, etc.) made according
to the planned dynamics, the document "Strategic Plan of Dardania College 2023-2027" was
realized. For the best possible organization and implementation of the planned activities for the
benefit of quality improvement, the working group has systematized the activities in nine (9) main

pillars, which are presented in the following part of this document.

EXECUTIVE SUMMARY
In this document the strategic objectives are redefined, which will enable the provision of a genuine
educational, and research-scientific environment, and the aim is to increase the quality of services
in teaching, and learning, as well as increasing the scientific-research component, in general. DC
considers that with the implementation of this strategy it will successfully achieve its goal. This aim

is to be achieved by:

e Responsibly applying the standards, regulations and relevant documentation;

Ensuring transparcicy in the implementation of acadeinic policies wiil ihe qualiiaiive
selection of academic staff;

e Offering the professional development of academic staff in teaching methods, in order to

serve with contemporary methodology which will benefit students;

e Ensuring continuous student-teacher communication and vice versa in order to raise the

quality of teaching and learning;



e Stimulating the scientific research of teachers and students;

e Integrating students in all the processes related to their study, research work and practical

training;

e Encouraging students to increase their potential to be active participants in local and

mternational forums.

Student information services as well as administrative services offered by Dardania College
guarantee the successful running of the work and processes within the College. Digitization and
timely provision of information facilitates the achievement of strategic objectives and enables the

fulfillment of the Mission. We consider this strategy to fulfill the following goals:
e The advancement of administrative services (digital and physical) for the students in DC;
e To make available the information about all the important activities in DC;

e Enable participation in various student organizations in forums with international partner

institutions;

e Provides round-the-clock access to electronic platforms on our campus.

The infrastructure and the working tools in DC are promising for achieving high performance. DC
offers good teaching and research work conditions, which are considered as an important basis for

sustainable contribution of actors within Dardania College.

Through the strategy, it is intended to identify and set achievable objectives, the ultimate goal of
which is to increase the quality of life and services on campus and in the college spaces. The
improvement of the existing infrastructure and the construction of new capacities, which are
addressed in this document, aim to:
e Harmonize the teaching surface in proportion with the number of students;
e Equip classrooms and laboratories with the working tools and technology, depending on the
needs of the program;
e Provide suitable premises for independent study and reading, equip the library with
computers for access to E-libraries;
e Provide the necessary equipment to facilitate the process of obtaining information and to
learn subjects with special needs;
e Ensure infrastructural conditions for easy access of persons with disabilities to the Dardania

College campus and for receiving services from the DC.

DC attaches importance to the optimization of infrastructural resources and the addition of human



resources, which we consider will help in raising the performance which we aim to be comparable
with the credible local and international institutions and which also originates from the Vision and

Mission of Dardania College .

The main component that makes it trustworthy that the college’s resources are being used is an
environment with adequate supervision, tracking and evaluation that minimizes the operational risk
of the institution. The professional competence of the staff, harmonization, adaptation of policies
for successful leadership and governance are factors we rely on and these ensure the fulfillment of

strategic goals.
The quality of the policies approved increase the goal of the DC to:
e Strengthen the internal quality assurance system;

e Monitor, analyze and continuously evaluate the progress of the work in the realization of

study programs;

e Reflect on the programs in their implementation in the spirit of the findings from the

monitoring and evaluation of the academic work;
e Develop new and current programs, depending on the needs of the labor market;
e Continuously monitor and evaluate the commitment of the academic staff;

e Respect the standards for harmonizing the number of academic staff with the number of

students for study courses and for effective teaching and learning;

e Apply the contemporary methodology for active learning, development of critical thinking

and reflection as well as free expression of students;

® Respect the feedback from the advisory structures, which guide the completion or

improvement of the syllabi, courses and study programs.

All these changes aim at improving the services at DC with the goal of developing the educational and
research activity, practical training of students, and for strengthening and increasing cooperation with

internati inctitutinong tn maat tha oraurnine nanda
lecaliondintesaneaallinctittion sl te o el enelnhcpresio:

DC needs an increase in the mobility of academic staff and students with different institutions of higher
education outside of Kosovo in order to exchange academic experiences, and the quality of the

provision of comparable services. This is possible through programs offered such as Erasmus+, FP7,

Cost Action, CEPUS, etc.

In the framework of stronger integration in the internationalization of DC, in the future it is intended



to provide programs in English, particularly in programs that are perceived as attractive for the market,
and to open joint programs with partner institutions, known as: Joint Degree Diploma or Double

Degree Diploma, whenever the opportunities for joint degrees are created.

THE SUMMARY OF THE STRATEGIC OBJECTIVES AND INITIATIVES

In harmony with its Vision and Mission, Dardania College has identified concrete strategic objectives,
with the aim of advancing its competitive position for providing quality services without distinction
for the needs of the population of Kosovo. For this purpose, the DC has identified priorities in
accordance with the material, infrastructural, technical, logistical and human capacities, in order to

fulfill the strategic objectives.
The priorities of the Dardania College are:

The increase of quality in education, scientific research and practical training — Creation of a new
model for quality education to better prepare students of Dardania College for a world in change. The
development and implementation of a new competitive model in teaching, research and services in

DC. with the aim of getting ranked among the 8000 best institutions in the world by 2035!

The encouragement of scientific research — Increasing the financial support and investments for at

least 10% will advance the creative scientific and research work of academic staff and students.

The development and sustainability of programs — Based on the analysis of the needs of the labor
market at the country level, but also viewed in the lenses of global competition, the current and
prospective trends in the development of jobs and the needs for them will be followed for assessing

the viability of current programs and projecting the needs for prospective programs at the college.

Supporting the development of the Dardania College — Increasing the resources for ensuring suitable
conditions for the sustainable activity of the college. Investment in tools for successful work.
Increasing the investments in priority areas, technology development, new equipment on campus,

enrichment of the library fund and the use of the library.

Diversity as an ongoing process — Dardania College attaches importance to the principles of diversity
in its environment. The strategic orientation of the institution is to improve diversity for creating a

supportive and inclusive climate for all of its members.

Being at the service of the society, the community and the graduates in the Republic of Kosovo, the
community and the graduates — The programs are designed to provide a qualified cadre for the needs
of the market in Kosovo, equipping the graduates for work and lifelong education, and to serve with

distance learning modalities.



Globalization and internationalization of academic programs and student services in the academic
units of the Dardania College. The aim is to achieve competences for certain professions and further

intensify the exchange and transfer of experiences beyond the borders of Kosovo.

In the continuation, we present nine strategic areas identified and specified in the following plan
presented in this strategy. Each strategic field is specified below in specific objectives for which
strategic implementation activities are planned, along with the measures, timelines, activities and
bearers, and it also identifues the necessary resources for their objective. The careful planning of the
strategic initiatives that Dardania College has identified consists of focus areas for fulfillment in the
next five years. The strategic planning is intended to be followed by the annual action plan, which will
respect the planned dynamics with the possibility of continuous revision from year to year. The listed
strategic initiatives have been designed in order for each one to be special, taking care not to repeat

the strategic objectives and the same can be successfully transferred to the operational plan.

Strategic fields, objectives and strategic initiatives

(1) Teaching and learning

(a) Improving teaching and learning using new methodologies;

(b) Ensuring the development of academic staff with advanced methodological
approaches;

(c) Providing continuous professional development and support in research
methodology, statistical analysis, writing for credible journals;

(d) Increasing the opportunities for the realization of works and services, which are the
source of the college's income;

(e) Creation of the practice of community service by academic staff:

(f) Increasing academic performance.

(2) Scientific research work
(a) Increasing the research-scientific results of the academic staff with the addition of

publications 1n internationally accepted competitive journals in their field;

(b) Ensuring continuous professional development to increase competencies for the
application of contemporary research methodologies, statistical analysis, application
of statistical programs (SPSS or STATA) and increasing the number of publications;

(¢) Increasing the opportunities for the realization of works and services, which are the

source of the college's income;



(d) Creation of conditions for scientific activities in cooperation with international

institutions.

(3) Quality assurance and accreditation/reaccreditation

(a) Re-accreditation of existing study programs at both the BA and MA levels,;

(b) Improving teaching and learning to achieve better learning outcomes and increase
interest in the content offered;

(c) Raising the academic competence and increasing the quality of work of the
academic staff;

(d) Enhancing the progress of students in their studies, building new skills and
monitoring and continuously assessing the students’ progress in order to achieve
the learning outcomes;

(e) Establishment of a scholarship fund for short-term research visits abroad;
(f) Increasing and improving scientific and research results in DC;

(g) Strengthening the college's relationship with the labor market and the community;
(h) Institutionalizing students’ involvement in quality assurance;

(i) Design and implementation of key indicators of academic performance.

(4) The level of studies and programs required by the market

(a) The implementation of reaccredited programs in accordance with contemporary
standards;

(b) Development of new programs in accordance with the needs of the labor market and
the community;

(c) Development of measurable program outcomes;

(d) Increasing the collaboration with public and private sectors in order to match

programs with demand, current skills and knowledge requirements and future needs.

(5) Development of human resources

(a) Recruitment of the new staff in accordance with reaccredited/accredited study
programs;

(b) Continuous development of the staff organogram and future staff structures;
(¢) The increase of training of the administrative staff;
(d) Improving the recruitment policies and advancing the employment practices;

(e) Clarification of the work duties and responsibilities for administrative staff.

(6) The development of the IT system

(a) Implementation of the globally competitive information system;



(b) Development of student services in accordance with EU standards;
(c) Initiation of student development system for global learning (as a whole));

(d) Strengthening of the alumni network.

(7) Fiscal accountability and improvement of the financial data information

(a) The design and implementation of finance and budget systems (policies, software,
processes, training and hosting) to improve college management and improve
transparency and accountability;

(b) Mutual reporting for the realization of objectives and strategic initiatives.

(8) The development of infrastructure

(a) Further development of Dardania College’s database and inventory of

infrastructure for all academic units;

(b) Development of campus resource management strategy;
(c) The improvement of the infrastructure for persons with disabilities in the buildings

of Dardania College.

(9) Globalization/Internationalization
(a) Increasing and operationalizing partnerships with credible international institutions;

(b) The increase of the number of applications for mobility and scholarships (Office for
International Cooperation);
(c) Supporting the staff for acquiring international funding for joint projects;
(d) Increasing the efficiency of verification of transcripts and documents (at the request
of international partners);
(e) Creation of the electronic database for the management of donations and
international projects;
(f) Increasing the cooperation with international non-university public and private
corporations.
The administrative and academic units of Dardania College are expected to develop plans for the
implemeniaiion of acilviiles, vbjeciives and tasks within their units. The strategic pian wiii continue
to be continuously supplemented with other activities that gravitate from other external or internal
instances, and depending on their relevance they will be integrated into this document, according to

the specific review periods.

MONITORING, EVALUATION AND REPORTING

The follow-up, monitoring and evaluation are fundamental factors of the implementation of a



strategic plan, on the basis of which it is intended to measure the progress of the implementation of
the strategy. The Board of Directors of DARDANIA College in the future appoints the Commission
for following, monitoring and evaluating the implementation of the strategy and respecting the
dynamics foreseen by the Action Plan (AP). The committee for following, monitoring and
evaluating the implementation of the strategy, in continuous cooperation with the relevant structures
of the Dardania College, will carry out its duties and on a regular basis will report to the Governing
Council and the Rector regarding the progress of the implementation of Strategy Action Plan,
according to time periods. The Governing Council of DARDANIA College will be responsible for
the continuous follow-up, monitoring and evaluation of the Strategic Plan (SP) and the strategy as

a whole.

The continuous reports that academic units and relevant offices will submit to the commission for
follow-up, monitoring and evaluation, will include: the activities carried out and the progress
achieved, the effects, impacts, difficulties, lessons learned and relevant recommendations.

The officials of the Quality Assurance Office will be responsible for periodically contacting
partners, employers and alumni, from whom they will receive information about market needs and
the quality of the College's staff preparation. According to the Logical Framework Method, the
indicators (Indicators) for the implementation of activities and objectives according to fields,
dynamics and financial cost are defined in the strategic plan. This is intended to facilitate proper
monitoring of the Action Plan. Indicators enable the monitoring of progress, noting the level of
achievement of the objectives and the realization of the goals of this strategy. Depending on the
dynamics of realization and the level of meeting the objectives, the strategy as an active document
will be reviewed and supplemented on an annual basis.

The continuous and objective follow-up, monitoring and evaluation of the strategy through the
Action Plan provides an overview, which enables the relevant structures to ascertain where they are,
how much the dynamics of the realization is respected and to act in time for the integration of the
needs that the educational institution is currently facing. The Action Plan of this strategy is built in
a tabular structure, and its progress will be monitored in regular meetings led by the Commission
for thefollow-up, monitoring and evaluation.

At the end of the implementation of the strategy, a general assessment will be made to check thed
extent to which this strategy has influenced the empowerment of the College, taking as the basis the

relevant documents of MESTI (Strategic Plan 2023-2027).
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